2003-2004 State 4-H Cabinet
Meeting and Training
Holiday Lake 4-H Educational Center
November 14-16, 2003

AGENDA

Friday, November 14, 2003

7:00 PM
7:30 PM
8:30 PM
9:30 PM
11:00 PM

Registration (Conference Room)

Opening Session

Call to Order

American and 4-H Pledges

Welcome/Introductions

Opening Thoughts

Approval of minutes of August meeting / Review August 1-3 meeting
Review the Ground Rules for Cabinet/Ambassadors

Get Acquainted Games

District Meetings

* Discuss Progress towards District Goals

*  Brainstorm for 2004 State 4-H Congress Theme and Logo
*  Reporting back

Refreshments/Social Time

Saturday, November 15, 2003

7:30 AM
815 AM
8:30 AM
9:30 AM
9:45 AM
12:00 Noon
1:00 PM

3:00 PM

Breakfast

Morning Session |

e Callto Order

* Review today’s schedule

Special Topic

*  The Inside Scoop on Politics, 4-H, Extension, and Youth-in-Action
Break

Morning Session Il

Committee and Ad-hoc Committee Reports

Update Regarding Cabinet webpage

Review evaluation results from the 2003 State 4-H Congress
Develop 2004 State 4-H Congress Committees

Virginia 4-H Foundation Report (Jodi Neuhauser)

Lunch

Afternoon Session |

*  Decide on the 2004 State 4-H Congress Theme and Logo

*  Congress Committee Work

e Committee Work: Public Relations, Education & Service, State Congress

Break

Nate Salatin

Barry Garst

Nate Salatin

Dr. Bob Meadows

Nate Salatin

Nate Salatin



3:30

5:00

5:45

6:00

7:00

8:30

10:00

PM

PM

PM

PM

PM

PM

PM

Afternoon Session Il Nate Salatin
e  Congress Committee Work
*  Committee Work: Public Relations, Education & Service, State Congress

Recreation
Prepare For Dinner
Dinner

Special Topic Barry Garst/Jodi Neuhauser
* Involving Youth in Decision-Making: Where do you stand?

Fireside Chat Barbara Reese
*  Cabinet Role Modeling and the State 4-H Congress Dress Code

Refreshments/Social Time

Sunday, November 16, 2003

8:30

9:15

10:15

12:00

1:00

AM

AM

AM

Noon

PM

Breakfast/Checkout of Rooms

Special Topic Kim Sager
*  Promoting 4-H and Yourself Effectively

Closing Session Nate Salatin
Finalize Committee Work

What action is needed before the next meeting?

What action is need at the next meeting?

Identify the dates/times for the February meeting

WIGOOQOI (Barry Garst)

Thank-You Poster for Virginia 4-H Foundation

Evaluation

Lunch
*  Closing Reflections /Pictures

Adjourn



